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Town Facility Study Group
[bookmark: meeting-2-community-priorities-vision]Meeting #2 – Community Priorities & Vision
Tuesday, July 7, 2026
5:30 PM – 7:00 PM
Town Board Room – Manlius Town Hall
Group Members in Attendance: Town Supervisor Sara Bollinger, Town Councilor Katelyn Kriesel, Town Councilor Brett Edkins, Cynthia Couche, Alex Hebert, Angelique Massey, Craig Dudczak, Richard Geddes, Sanskar Narang, Colin Bierne, Patricia Allen, Robert Alexander, Duffy Hartnett 

[bookmark: purpose]Purpose
To begin identifying the values and priorities that should guide future discussions regarding Town facilities while identifying the information needed to evaluate future options.

[bookmark: pm-welcome-review-5-minutes]5:30 PM – Welcome & Review (5 minutes)
· Welcome
· Review of Meeting #1 
· Review of tonight’s objectives

[bookmark: pm-maxwell-capstone-follow-up-15-minutes]5:35 PM – Maxwell Capstone Follow-Up (15 minutes)
Review:
· Major themes from the Maxwell Capstone Project
· Katelyn Kriesel – Maxwell study is interesting to the extent that we choose to use it it is not an end all be all. Feels that it was interesting but there are gaps, and possibly some confusion. We got the feedback on the comparisons, that the communities were not totally apples to apples. We can also look into using a comparative analysis with our town engineer, if people want that we can develop a matrix with communities with commonalities – Group do we want to do that?
· Sara Bollinger – if you decide that we should compare to similar communities we can look up what we consider similar based on whatever variables you may choose not necessarily in the immediate region. 
· Craig Dudczak – The question we need to ask is how the data serve the questions we want to know, but the comparisons alone do not get us there. For instance the things about police is more relevant with the stats they use, rather than knowing the income levels and things like that among residents. The Maxwell report struck me a superficial, they had no context. At some point we have to do a deep dive into PD and with the chief and maybe the police committee. 
· Bob Alexander – If you look at the details of the King and King Report it does that. 
· Dick Geddes – Feel that Manlius is kind of unique.
· Pat Allen – If we focus on KPIs and focus on those key components that would be helpful. Do not understand how you could reach conclusions without understanding what the future growth is here. The requirements of the facility will change based on growth. 
· Katelyn Kriesel -  let’s run through the handout document. In section 2 on the PD this speaks to the tour we will be doing and let me know if this sparks any ideas.
· Dick Geddes – Is the current service maintenance facility intended to maintain the entire fleet?
· Sara Bollinger– the garage only does minor maintenance.
· Cynthia Couche– asks about the CALEA study mentioned in the Maxwell study, is there anything like that in Town halls?
· Sara Bollinger– yes and no, we have ADA and Court requirements and suggestions. 
· Katelyn Kriesel– we will also look into Court inquiries. We will meet with Department Heads, clerk and also tour the Town Hall. Depending on schedules we would like to do this around 3 pm in August. (group tries to schedule). 
· Group plans Town Hall Tour on 8/6 at 3pm.
· Katelyn Kriesel -  on Cost Benefit analysis in Maxwell study – would want to change the methodology, we have a great deal of information already available from Town Hall resources. Group noted that the tax burden in Maxwell study was not created the proper way in their opinion and we can generate our own data gathering. 
· Dick Geddes – want to look at how this would hit resident pocketbook. 
· Sara Bollinger– and we have the different categories that we can pull. 
· Katelyn Kriesel– On population growth, we have info to pull from – will circulate the resources. Any other ideas how we can gather this data?
· Sanskar Narang- feel that the Onondaga county report will be helpful. On the whole people are leaving the county, how limited hiring is is significant. Feels that Micron might not be the boom that was promised. Want to know is this town growing or shrinking, feels it is shrinking. 
· Katelyn Kriesel– my understanding is our population is stagnant, Syracuse lost people, but they moved to the suburbs. Currently, the growth most towns in our area are planning for significant growth including the schools who are concerned about the growth. Northern towns are especially concerned; we might not be quite as worried because we just do not have the buildable land other towns have. 
· Sara Bollinger– When we did the Comprehensive plan what we found we have less people per house and an aging population. Instead of when we had 8 people in a house now we have 2 or 3 right now we have more houses but not more people. What I have heard from others is that the micron adjacent jobs are not a massive as micron itself, there will be new businesses in tech that might add 10 or 20 per company, not a new massive industrial corridor happening here. 
· Dick Geddes – they have said there will be a 9,000-person growth. Who knows for sure but those people will also trigger job growth. 
· Katelyn Kriesel– will make a request tracker for all the information we are asking for so we are all on the same page. 
· Sara Bollinger– Craig you are speaking about the defining the problem question.
· Craig Dudczak– still have not found a focus is the problem, feel we need more information in a timely manner. We are still trying to solve a facility problem without defining what the problem is. We do not have a sense of the prioritization of asks in terms of ideally fix. Trying to wrap my head around what we have so we can make a recommendation. 
· Katelyn Kriesel– that is kind of the purpose of this meeting, this is the most systematic way I think we can do this. 
· Bob Alexander– we need to prioritize all of these things. We have general categories and find what needs to take precedence, it seems to me that the police department needs to take precedence. 
· Katelyn Kriesel– the ability to prioritize these things will come with time, the maxwell study is outside of our process. I feel that that has confused things, everything else seems well organized. 
· Angelique Massey– we still want to know what the actual output of this group?
· Katelyn Kriesel– we will make a recommendation on what to do with the facility issue. 
· Angelique Massey– defining the problem should be number one. 
· Sara Bollinger– I think these items addressed in our plan those are things that we can look toward. 
· Angelique Massey– do we have survey data from parts of the town?
· Sara Bollinger– that is kind of what we are doing in the homework section. I feel that we should do an online survey, but I did not want to do that until we have some of these meetings to define the parameters. 
· Katelyn Kriesel– we have talked many times about what the problems are but that does not seem to be getting through. 
· Angelique Massey– from a project manager standpoint, 
· Colin Beirne– the tours will help with the information. 
· Katelyn Kriesel – you all have the same information that we have, and having the eyes on the problems themselves will help. 
· Cindy Couche – so other than us in this room are people interacting with the community about the facility issues?
· Colin Beirne- I think people do not understand the needs, but it is bad in the Police Department and Town Hall, I think the tours will help. 
· Cindy Couche – and we are not looking for a grandiose building we need a working facility. 
· Dick Geddes – We must know if it makes sense to have a court facility be part of the town hall or if it makes more sense to consolidate that. 
· Angelique Massey – is that part of the solution we are proposing?
· Sara Bollinger– the question is what the mandated services are we must provide – if the town does not have to provide something like with court, should we provide that. Law actually states that we must have a court that is in the town. The villages have abandoned their courts we cannot, but we do not necessarily have to be in the town. 
· Craig Dudczak– suggests that the group take a homework assignment to read all these documents. 
· Katelyn Kriesel– when we present these problems people do not agree, the study group must agree and present the problems. 
· Sanskar Narang – there was one document that had everything listed out and priced out. 
· 
· Questions and observations submitted by committee members
· How the Study Group will use the Maxwell report as one of several resources throughout this process
Discussion
· Are there any remaining questions or clarifications regarding the Maxwell report?
· What additional information would help us better understand the findings?

[bookmark: X39bbdb69ab0f836768f4b52bc17adc1f2e7e315]5:50 PM – Community Priorities & Vision (35 minutes)
[bookmark: discussion-questions]Discussion Questions
As we think about the future, regardless of what solution is ultimately recommended:
· What should Town facilities accomplish?
Cynthia Couche – we should accomplish what we have now from a functionality standpoint aside from the PD and court which I feel should exist in the same separate building. Should not be a taj mahal with a meeting room, people do not want to pay any more money. 

Pat Allen – Do we have a list of what we already provide? We could make a list of what we already do and how much it is being consumed? 

Cynthia Couche– points out that people do not interact with the town very often. 

Katelyn Kriesel– points out that families use the building more often and there 

Sara Bollinger– when you are pulled over by a police officer there is a whole computer setup and a worker who is working that. 

Sara Bollinger– recreation is an optional service – generally speaking they do not come here they meet them out in the field. 
Katelyn Kriesel- and what you will hear from recreation what you hear is that they need space. 

Cynthia Couche– do not see how that relates to the Town hall, like if we doubled town hall so recreation could have space that would be too much, people do not want to pay for that. 

Katelyn Kriesel– feel we have to be open minded about what people might want. We have to have conversations about what people want. 

Craig Dudczak– Our views tend to be myopic, like people who do not have children do not care about recreation. Asking people what they want you will get infinite desires but in serving some you are not serving others. 

Dick Geddes – I approach this personally as our remit was we have to look at the facility functions and what they will be in the future and provide those services in a safe adequate way, I do not think we need to get into a “wish list”

Katelyn Kriesel– it is about information gathering with department heads and others, not a wish list. 

Dick Geddes – a pool and a sports complex would not be reasonable and would be a wish list. 

Katelyn Kriesel– we will create a formal survey but I also would be encouraged to hear the anecdotal information you are getting. 

Sara Bollinger– Bob, what is your ideal town facilities?

Bob Alexander– in reading the studies, I think the police department is the most in need to handle current role and future growth, the town hall facility here can provide services that the town needs to render its services if it is in proper condition. Feels we do not need to duplicate the recreation efforts already in the villages. 

Alex Hebert– it should be the bare minimum anything outside of that should be presented by private entities. If it does not work in a business model we should not do it. 

Katelyn Kriesel– but what about parks and things like that that are not profitable but still necessary. 

Alex Hebert– what about asking people to donate or being run privately. We should work with business partners to fund these things. 

Angelique Massey– do we have a business development corporation that could form these partnerships? We utilize parks and recreation with my family, the concern that I hear all the time about this project is how much is this going to cost me? The price of everything these days is top of mind, being clear and communicating and making sure the people who work in the town are working in safe conditions. We need to further define the problem. We should fix infrastructure and ADA, I would be interested to hear from recreation because they seem to be doing a good job already. It is a question about what I use town hall for, even if you do surveys they are only as good as the participants, you will get some themes but it might not give you everything you are asking for. I love the idea of corporate partnerships. 

Sanskar Narang– Community engagement and civic engagement, but what I have learned is it works better when the town goes out to meet the people, like with the sustainable Manlius fair. That was an amazing day, and people came out and business were there and shared sustainable best practices and solutions. Town Hall services should be going out to serve the people beyond the Town hall facility. 

Angelique Massey – we do need more safe spaces for people to congregate like kids are looking for places to go. 

Colin Beirne – agree.

Katelyn Kriesel– people need a third place, young people are looking for places to meet up they are even just walking around target. 

Angelique Massey - I think this is the business partnership side, maybe if you have a business development corporation sponsorship department. 

Katelyn Kriesel– for the recreation department’s point of view if they had any community room they could do things in they could do way more things that they can do now, and no it would not be a for profit model. They rent spaces but the availability is limited and tenuous. 

Craig Dudczak– I tend to agree with most of what has been said, the town should do the essentials and people are saying what about parks. The answer is that the Town has parks they just do not belong to the town. The schools also have facilities that have a recreational use. If we want to duplicate that why, when we have those things. We should be smarter about how to use what we have to coordinate with them if not consolidate. Residents do not care who owns the park they care that it is there. If we did not have the villages the town would be the focus of the residents, but because we have the villages they do not view the town as anything other than a taxing agency. Doing more through the town is not necessarily the solution. 

Katelyn Kriesel– what if we did something that the villages do not have like a splash pad or a pool. 

Craig Dudczak – the schools have often proposed a pool and that did not go well. 

Cindy Couche – people will not want to pay for a pool. 

Katelyn Kriesel – if we the town were to do something, if we were to do something it just technically could include a splash pad or a pool the questions are if they 

Alex Hebert – is it one hundred people asking for a pool. 

Katelyn Kriesel– the survey will answer these questions. 

Angelique Massey– a survey is important, but I can tell you I am in support that people should be working in safe conditions. We have to find what the bare minimum is. 

Colin Beirne– we should focus on needs rather than wants. 

Katelyn Kriesel– I am not recommending we build a pool, I am saying we have to ask the community what they want and not assume. 

Sara Bollinger– the survey can have the wants and do a prioritization, but the basics of the needs is we need safe working conditions. There are things that we do not even need to ask for like the needs of the town hall. 

Alex Hebert– how many people have to say yes to that for it to happen.

Sara Bollinger– well it would go on the ballot. 

Sanskar Narang– what is the best use of our time, what we do already know is that we do not want the tax rate going up. We want to focus on needs first. 

Brett Edkins– I think the maxwell handout is a good start, and we should break this down further when we look at Town hall and PD. It would be helpful for the chief to look at the maxwell priorities and see what his opinion is. Brett asks if he can take pictures of the PD, that will be persuasive. 

Katelyn Kriesel – there are only a few things we cannot record. 

Brett Edkins – we should be canvassing the workers at Town Hall and PD. 

Sara Bollinger – They will make a video that avoids things they do not want people not to see. 

Katelyn – the Chief also said they will hold open houses for people to see the problems in the building. 



· What should residents experience when interacting with Town government?
· What services or amenities are most important?
· What values should guide future decisions?
· What does long-term success look like?
· How should we balance functionality, accessibility, public service, fiscal responsibility, and community character?
Expected Outcome
Develop an initial Community Priorities Framework that will help guide future discussions and evaluate future options.

[bookmark: pm-information-needs-20-minutes]6:25 PM – Information Needs (20 minutes)
Based on our discussions over the first two meetings:
[bookmark: what-information-do-we-still-need]What information do we still need?
Potential topics include:
· Police Department operations and facility needs
· Court operations and space requirements
· Town Hall utilization
· Recreation and community space needs
· Population and housing trends
· Comparator community information
· Financial assumptions and tax impacts
· Existing facility studies
· Other information identified by the committee
Expected Outcome
Develop a formal Information Request List identifying the additional information needed before evaluating future alternatives.

[bookmark: X0ec4fc02b4b8a61f807227401bc94b2e50e1d01]6:45 PM – Preparing for the Police Department Meeting (10 minutes)
Review the purpose of next week’s meeting.
Discussion:
· What would you like to learn during the Police Department tour?
Katelyn - 
· What questions should we ask department leadership?
· What information would help us better understand the Police Department’s current and future facility needs?

[bookmark: pm-next-steps-5-minutes]6:55 PM – Next Steps (5 minutes)
· Review upcoming schedule
· Police Department Tour
· Future staff presentations
· Community engagement planning
· Adjourn

[bookmark: meeting-deliverables]Meeting Deliverables
By the end of this meeting, the Study Group will have:
· Developed an initial Community Priorities Framework
· Created an Information Request List
· Identified questions for the Police Department tour
· Continued building an evidence-based understanding of the Town’s current and future facility needs

[bookmark: public-summary]Public Summary
Following the meeting, a public summary will be prepared and posted to the Town’s project webpage, including:
· What We Learned
· What We Heard
· What We Still Need to Learn
· What’s Next
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